MINUTES OF MEETING

Industry Advisory Committee
Tuesday 16th April 2024 @ 7:00pm
Location: GDP Meeting Room

Attendees:

Dean Elliott (DE) [Interim Chair], Richard Miller (RM); Anne Mowday (AM); Michael Norman
(MN); [SAHRC], Stephen Norman (SN); Toby Ryan (TR); Tyson Linke (TL); [SACHRCA|], Lee-
Ann Pangrazio (LP); [SA BOTRA], David Thuen (DT); [HRSA], Mick Darling (MD); Rebecca
Taylor (RT); Dale Afford (DA); [PPHRC]

Meeting opened at 7:05pm

1 Welcome
DE welcomed and thanked members for their attendance.

Chair welcomed PPHRC Committee members Mick Darling (MD), Rebecca Taylor (RT) and
Dale Afford (DA), invitees to the meeting.

1.1 Apologies — Aaron Bain (AB).
1.2 Conflicts — None

1.3 Confirmation Of Minutes — Confirmed by TL, seconded by SN.

2 New Business

2.1 Update from SAHRC on track renovation & property development

RM gave committee members the following update on the planned GDP property development
and track renovation:

Approval given for 14 Hectares of the GDP complex to be rezoned for development.
Now in the design and marketing phase.

Block where current training track situated to be used as commercial land.
Commencement of building on this block expected by quarter 3 2024.

SAHRC to build new training sand jog track (614m) inside existing main track.
Upgrading main track at the same time as building new training track.

Cost of approx. $700,000.

To be completed by beginning of September.

6 weeks to build new jog track and upgrade main track.



2.2 Scheduling of race meetings during GDP renovation:

DE posed the question ‘How do we navigate through this period of racing when GDP is under
renovation’. He stated the logical choice for night racing is Port Pirie and day racing at Gawler.

MD advised PPHRC have spent around $50,000 upgrading the track to prepare for winter
racing if required.

MD & DA shared concerns regarding Port Pirie being able to attract sufficient fields in July and
August. This is the time of year regional trainers are encouraged to spell their horses due to no
Port Pirie meetings being currently scheduled. In addition, concerns were raised if
metropolitan trainers would choose this time of year to spell their horses whilst their home
track was not being used for racing.

SN suggested incentivisation for metropolitan trainers to travel to Port Pirie.

DE advised Port Pirie meetings would be receiving premium meeting status for all Saturday
meetings, which includes premium meeting prizemoney.

Discussion took place as to whether Port Pirie should attempt to continue to race beyond the
current last scheduled meeting on June 9, to keep regional horses in the racing population.
Without a current known exact start date for the GDP track renovation and the impact running
PP meetings beyond June 9 may have on field sizes for the re-commencement of the Port
Pirie season later in the year, further thought was required before a decision was to be made.

DT advised he would contact Sky Racing to ascertain if any other Sky 1 Day timeslots could
be made available during this period.

2.3 SAHRC prizemoney additions:

AM advised SAHRC are considering making an $8,000 financial contribution to prizemoney for
all premium Globe Derby Park meetings, commencing sometime in the second half of 2024.
This would be by either increasing the prizemoney of 4 races each meeting by $2,000 or
adding a $2,000 bonus to 4 races per meeting.

This would be funded initially by Kevin Seymour, with the SAHRC to repay only if the property
development makes a profit of more than 20 million dollars.

2.4 Slot Race & other concepts:

AM advised SAHRC/Seymour Group are considering conducting a ‘slot race’ at GDP.
Currently the model would be a $200,000 race, with 10 slots available at $5,000 per slot.
SAHRC would contribute $150,000 to prizemoney.

TR suggested running the race as a trotters race, for a point of difference to other slot races in
Australia.



2.5 Future of funding model in SA Harness Racing:

DE addressed the group on current and future funding issues facing the industry.

He advised that 10% market share is the target to be able to sustain current prizemoney
levels. We are very close to this figure currently, which means we are both close to going
forwards, but equally as close to going backwards.

Recent initiatives and changes have bought us some time; however, we need to future proof
the industry to sustain and grow. Collaborations from Clubs, along with asset management is
the best way forward. The following concepts were tabled:

GDP Development Venture (Already commenced)

Strathalbyn HRC loaning or using money made from recent sale of land
Victor Harbor selling land and reinvesting back into the industry
Restructuring constitution

2.6 SA Country Cup Review:

The group reviewed the recent SA Country Cups Series. Feedback was mostly positive.

DA guestioned if there were more standing start events for the Pacers, would the series have
been more competitive?

Further discussion required.

2.7 2yo status 2024 vs 2023:

DT reported that the numbers of horses which have competed in the 2024 Kindergarten Series
were slightly up on the numbers from 2023. This could be attributed to scheduling the Final
one month later in 2024 & introducing the Southern Cross place bonus in 2024.

It was noted that as a result of introducing the Southern Cross Place Bonus in 2024, $33,000
in Southern Cross Bonuses have been paid out to 2yo horses to date this year, in comparison
to $16,000 at the same time in 2023.

3. Other Items For Discussion

3.1 General Business

1. HRSA Board Composition

DE advised that the composition of the HRSA Board may be changing. The wish is to have at
least one person at Board Level with a racing background. To do this, the term ‘independent’
is under review.

When the next Board vacancies become available, applicants within the industry may be able
to apply.



3.2 Set date for next meeting

T.B.A.

4.  Meeting Close — 9:08 pm



