
 

MINUTES OF MEETING 

Industry Advisory Committee 
Wednesday 31st January 2024 @ 7:00pm 
Location: GDP Meeting Room  
 
Attendees: 

Dean Elliott (DE) [Interim Chair], Richard Miller (RM); Ashley Kramer (AK) Michael Norman 
(MN); [SAHRC], Stephen Norman (SN); Toby Ryan (TR); Tyson Linke (TL); [SACHRCA], 
Aaron Bain (AB); [SA BOTRA], David Thuen (DT); Dani Hill (DH) [HRSA]. 
Meeting opened at 7:06pm 

 
1 Welcome  

DE welcomed and thanked members for their attendance.   
 
Chair announced and welcomed new SAHRC member Michael Norman (MN). 
 
Chair welcomed HRSA Welfare & Pathways Officer Dani Hill (DH), an invitee to the 
meeting. 
 

 
1.1   Apologies – Anne Mowday (AM), Lee-Ann Pangrazio (LP).    
 
1.2   Conflicts –   None 
 
1.3   Confirmation Of Minutes – Confirmed by AK, seconded by TL. 
 
 
2 New Business  
 
 
2.1 Racing Update 
 
DT gave committee members a racing update on recent initiatives implemented by the Racing 
Office: 
 

• Increased base prizemoney for GDP main meetings by $10,500 per meeting in the last 
12 months. 

• Increased base prizemoney for GDP midweek meetings by $9,000 per meeting in the 
last 12 months. 

• Introduced travel rebates at all regional race meetings for all starters. 
• Total prizemoney increase of more than 1 million dollars per annum. 
• Increased driver fees by $10 (around $75,000 per annum) 
• Introduced a Southern Cross Place Bonus for 2yo & 3yo horses. 
• Introduced a $500 Southern Cross Breeder Bonus for SA Bred horses. 
• 2024 Southern Cross Finals will be increased by $5,000 per Final. 
• Introduced Southern Cross Open Age races in 2024. 
• Introduced Trainer restricted races (for trainers with less than 25 SA winners in 2023). 
• Reconstructed SA Cups Night in October 23, with increased prizemoney and a heats & 

finals structure for all feature races on the night. 



 

• Concession driver races reintroduced on a monthly basis. 
• Increased number of mares only races programmed. 
• Country Cups meetings saw increased numbers this year as a result of Revised 

Country Cups Series, increased prizemoney & Trainer/Driver Incentives. 
• Increased number of mares only races have been conducted in 2023. 
• Introduced $3,500 penalty bearing races to discourage superior horses from 

nominating, giving more opportunities to lesser credentialled horses. 
 
Committee members were then asked for feedback either received or of their own which may 
improve the programming or handicapping landscape. The following discussion points were 
tabled: 
 

• Consider allowing a driver’s concession to be permitted in conjunction with a mare’s 
concession under some circumstances. 

• Is dollars earnt in the last 5 starts the fairest method of field selection for all non-feature 
races? 

 
It was decided that further discussion was required. 
 
 
2.2 Port Pirie/Regional Racing: 
 
DE advised that the race meeting scheduled for Port Pirie on Tuesday January 30 was 
cancelled due to lack of nominations, the first PP meeting cancelled since the reintroduction of 
stand-alone Port Pirie meetings. Factors which may have contributed to this included; 
Expected weather forecast, time of the year where juvenile horses are not being conducted, 
surrounding GDP race meetings, larger stables reducing their race stock during this period. 
 
DE asked for committee members thoughts on the regional racing travel allowance. He asked 
if eliminating the allowance for all runners and substitute by increasing the prizemoney of 1 
race from $4,500 to $6,999 would entice more trainers to race at Port Pirie? 
 
The committee felt that the regional racing allowance was a superior model to increasing the 
prizemoney of 1 race, as it is rewarding all trainers rather than a select few. 
 
 
2.3 Social Media Use: 
 
SN commented on recent negative posts on social media towards HRSA and Member Clubs.  
 
It was established that the majority of negative comments were from unlicenced people, which 
HRSA has no control over and cannot take any action against.  
 
DE stated many of the negative comments were coming from a position of ignorance to the 
facts. He advised HRSA will attempt to be more inclusive in regard to the communication of 
relevant and accurate information to the wider industry.  
 
 
2.4 HRSA Marketing: 
 
SN addressed the group with his concern that we do not promote ourselves enough. He 
highlighted that the 2023 Italian Cup Night was an example of what  a little radio advertising 
and promotion can do. 



 

DE advised that HRSA will soon be announcing a new brand, website etc. This announcement 
has been delayed due to a number of factors. 
 
He also stated HRSA will soon be advertising for a marketing assistant, to help kickstart this 
new branding. 
 
Furthermore, the member Clubs and HRSA are close to signing a deal with a major Corporate 
Bookmaker. 
 
AB suggested the feature meetings should be targeted for promotion and advertising, rather 
than constant promotion.  
 
 
2.5 Altrenogest Update: 
 
DE presented the HRA report into the potential use of Altrenogest. Given the results and 
findings from this report, HRSA feel it is too much of a risk at the moment to go alone with any 
local ruling. 
 
TR explained that his theory behind the original suggestion to lift the threshold in SA was 
partly a safety issue for handling mares in season, and partly as an idea to increase the racing 
population at a time when we were at a critically low point. 
 
 
ACTIONS:  

1. DE requested at the next IAC meeting the group present ideas on how 
HRSA could encourage and promote the use of mares for breeding in SA.  

 
 
 
3.   Other Items For Discussion 

 
 

3.1 – Set date for next meeting 
 

T.B.A. 
 

 
3.2 General Business 

 
 

1. GDP Track Update 
 
RM advised that development of the SAHRC facility is due to commence soon. The training 
track will be absorbed in the development. He advised the main track will be upgraded by the 
middle of the year, with provisions for all training to done on the main track. 
 
A meeting regarding the configuration of the upgrade to the track is set for a date in the very 
near future, where track experts such as Wayne Edgelow will be in attendance.  
 
 
 
4. Meeting Close – 8:44 pm  



 

 
 
 


