
MINUTES OF MEETING 

Industry Advisory Committee 
Wednesday 24th May 2023 @ 7:00pm 
Location: GDP Meeting Room  
 
Attendees: 

Scott Barclay (SB) [Chair], Richard Miller (RM); Ashley Kramer (AK); [SAHRC], Stephen 
Norman (SN); Toby Ryan (TR); Tyson Linke (TL); [SACHRCA], Aaron Bain (AB); [SA BOTRA], 
Dean Elliott (DE); David Thuen (DT); Trevor Styles (TS) [HRSA]. 
Meeting opened at 7:05pm 

 
1 Welcome  

Chair welcomed and thanked members for their attendance.   
 
Chair announced and welcomed new SACHRCA member Stephen Norman (SN). 
 
Chair welcomed HRSA Chair of Stewards Trevor Styles (TS), an invitee to the meeting. 
 

 
1.1   Apologies – Anne Mowday (AM).    
 
1.2   Conflicts –   None 
 
1.3   Confirmation Of Minutes – Confirmed by TL, seconded by AB. 
 
 
2 New Business  
 
 
2.2 Improving Integrity Profile (Elevated in Agenda) 
 
TS introduced himself to Committee members and provided a background to his previous 
employment history and experience within the industry. 
 
TS then reported initiatives that have been introduced since his arrival at HRSA, including: 
 

• Employment of an Integrity Officer 
• Drivers Helmets & Vests being inspected to ensure approved and not out of date 
• Attire of participants and officials being monitored  
• Drivers required to complete a full ‘warm down’ lap post-race 
• The first five placegetters after each race must report to the Chair Of Stewards prior to 

‘All Clear’   
• ‘Stable Inspections’ conducted on a regular basis, with all trainers being visited at some 

stage in the near future 
• Location of horses not at trainers main stable required to be advised immediately 
• Rigorous pre and post race swabbing 

 
TR enquired if helmets used at private properties and non-raceday are required to be 
approved and in date in the event of an insurance claim. TS confirmed they do. 



AB advised in reference to horse’s locations, there have been instances in the racebook 
recently of incorrect information. 
 
TL enquired if there has been any resolution to HRA’s previous announcement of reviewing 
the use of the whip in races. TS advised that the review is ongoing and no amendments have 
been made at this time. 
 
 ACTIONS:  

1. TS & DT to investigate the incorrect communication of horse locations in 
the racebook 

 
 
2.0 Racing Update 
 
DT gave committee members a racing update on the 2023 season to date. Items reported 
included: 
 

• Decision to revert back to ‘stand alone’ race meetings at Mount Gambier & Port Pirie 
has proven successful. Wagering has increased and more opportunities for regional 
participants has been made available. 

• Country Cups meetings saw increased numbers this year as a result of Revised 
Country Cups Series, increased prizemoney & Trainer/Driver Incentives. 

• Increased number of mares only races have been conducted in 2023. 
• SABOTRA/HRSA Kindergarten Series conditions provided more opportunities than 

previously for heats to be conducted 
• Extended programming of lifetime win races to include trotters, assisting lesser 

experienced trotters. 
• Introduced races for horses with nil or 1 win over $4,500 (previously C0 or C1). To date 

these races have not been well patronised. 
• Due to increased numbers, reintroduced Concession Drivers Races    
• Increased the number of $6,999 races at Saturday meetings, ceased running any races 

for $2,000 and commenced programming 2 x $4,000 races at Monday GDP meetings. 
 
AB suggested programming less races and dividing races on lifetime dollars.  
 
 
2.1 Percentage Breakdowns Of Prizemoney: 
 
DT & DE provided the committee with the current percentage breakdowns of prizemoney 
distribution and the current driver fees. 
 
DT advised receiving feedback from participants that the unplaced percentages should be 
increased to further incentivise participation, along with a request to review the current driver 
fees. 
 
Discussion took place with the following suggestions tabled: 

 
• Increase Driver fees for higher prizemoney races 
• Remove unplaced prizemoney in lower prizemoney races and distribute to drivers 

 
It was decided that further discussion was required.  
 



 
2.4 Government Update: 
 
DE advised the State Budget is due to be released on June 15. We should have an answer 
from the Government in relation to the Point Of Consumption Tax return to the racing industry 
by the end of May. Currently the Government return 10% of revenue generated back to the 
codes. The three Codes have presented a joint request that this percentage is increased to 
30%. DE advised that he is expecting the Government to announce an increase to either 15 or 
20%, which would represent an additional $500,000 per annum to the Harness Racing 
Industry.   
 
 
2.5 Cunningham Report: 
 
SN tabled a copy of the ‘Cunningham Report’, an independent report commissioned by HRSA 
some years ago. He advised that the findings suggested HRSA change the governance 
structure of the industry.  
 
These changes were not implemented and in recent discussions between SN & DE, the latter 
advised, in his opinion, that the industry would be in a stronger position if the 
recommendations from the Cunningham Report were implemented. 
 
SB advised that the current constitution does not give HRSA the power to implement some of 
the recommendations of the Cunningham Report. 
 
SN suggested we should revisit The Cunningham Report. He further suggested there could be 
amendments made which may allow for stakeholders to accept the suggested 
recommendations. 
 
It was decided that further discussion is required. 
  
 
 
3.   Other Items For Discussion 

 
 

3.1 – Set date for next meeting 
 

T.B.A. 
 

 
3.2 General Business 

 
1. Southern Cross 

 
DE advised that HRSA are considering increasing the financial commitment to the Southern 
Cross Breeding And Racing Incentive Scheme. Discussion took place, with the following ideas 
tabled: 
 

• Remove eligibility and or sustaining fees for SA Bred Horses 
• Increase the win bonus 
• Pay a portion of the bonus to the first horse across the line which has not won a bonus 
• Consider another bonus system eg Westbred  



ACTIONS:  
1. DT to collate information on the other State’s Futurity Schemes and report 

back to IAC 
 
 

2. HRSA Board Members 
 
The Chair advised that his current term as an HRSA Board member concludes in September 
2023. He further advised that he does not intend to reapply for a further term. 
 
The Chair thanked the IAC for their valuable contribution and input whilst he has been a Board 
member and is confident the industry is currently in the strongest position in his time as a 
Board member.  
 
 
4. Meeting Close – 9:00 pm  

 
 
 


