MINUTES OF MEETING

Industry Advisory Committee
Wednesday 11th January 2023 @ 7:00pm
Location: GDP Meeting Room

Attendees:

Anne Mowday (AM) [SAHRC], Mario Borg (MB); Toby Ryan (TR); Tyson Linke (TL)
[SACHRCA], Aaron Bain (AB); Lee-Ann Pangrazio (LP) [SA BOTRA], Dean Elliott (DE); David
Thuen (DT) [HRSA].

Meeting opened at 7:10pm

1 Welcome
DE advised the Chair was going to be unable to attend the meeting due to a family
emergency.

DE further advised the meeting would be co-chaired between DE and AM.

1.1 Apologies — Scott Barclay (SB) [Chair], Richard Miller (RM), Ashley Kramer (AK);
1.2 Conflicts — None

1.3 Confirmation Of Minutes — Confirmed by TL, seconded by AM.

2 New Business

2.0 Horse Population

DE & DT advised that the following recent initiatives have been implemented in an effort to
increase confidence/participation in the industry and hence the horse population:

¢ Joint announcement from PPHRC & HRSA regarding significant incentives for trainers
and drivers that reward performance and participation at Port Pirie Race Meetings in
2023

e Heats & Finals with increased prizemoney in January for Pacing Mares and Lower to
middle grade of Trotter

e A Mares only race programmed weekly commencing January 2023

¢ Introduction of the ‘Battle Of The Best’ Drivers Invitation Series ($7,000 Ratings exempt
races)

e Anincrease to the number of $6,999 races programmed at main meetings from
February 2023

¢ Reintroduction of the Country Graduation Series, supporting the Country Cups Series
from February through to April



TR asked for an update on recent wagering figures, with particular reference to the regional
venues.

DE advised that regional Tuesday Night meetings turnover has increased significantly in
recent times and was a contributing factor in allowing HRSA to provide the recently announced
prizemoney increases.

TR asked for DE’s thoughts on the reasons for the increased turnover. DE provided the
following factors:

o HRSA's recently negotiated increase in wagering return from the corporates.

e Conducting a larger percentage of race meetings and races than previously in timeslots
that allow for coverage on Sky 1.

¢ Increased confidence in punters on our product (average margin in races has
decreased and average price of favourites and winners has increased.

With regards to horse population, DE advised that whilst the average number of starts per year
for each individual horse has increased, the number of individual starters has decreased by a
similar amount.

This indicates that the horses in the population are finding more suitable opportunities to race
and the average earning per horse is increasing, however we are not attracting more horses to
the state.

Further initiatives were discussed as possible ways to encourage participation and hence
increase the horse population:

e Program races for regional trainers only
e Program races for trainers with a restricted number of lifetime/season wins only
e Program races for horses owned by a Syndicate/group of owners

It was decided that these types of races would be only likely to succeed after the horse

population increased, not used as a tool to increase population.

ACTIONS:
1. IAC members to provide any further horse population growth ideas at the
next IAC meeting.

2.1 Marketing & Sponsorship

DE advised the HRSA Board have appointed a new Marketing Director, Chris Illiman.

Due to HRSA'’s improving financial position, it is likely that HRSA will have a marketing budget
in the near future, funded partially by HRSA and partially from sponsorship received.

DE further advised that the TABCORP licence agreement concludes next year, at which point
there is a potential to attract sponsorship from other Corporate Bookmakers for signage and
branding of race clubs.

TL suggested HRSA conduct a sponsorship & marketing ‘workshop’ for Member Clubs, with
representatives from other committees, including the IAC.



2.2 Government Update:

DE advised the three codes are meeting on a regular basis to discuss a strategy on how best
to present a compelling argument for an increased financial contribution from the SA
Government back to the three codes.

The Government have now been educated on how their state counterparts reallocate funds
back to their respective racing bodies. The government are expected to make a decision by
the end of March and should they not increase their financial contribution back to the codes,
HRSA would look to explore all further options available.

AB asked if there was any movement with regards to the minimum bet laws. DE advised he is
meeting with representatives from Sportsbet tomorrow and would raise the question with them.

2.3 HRA AGM:

DE advised that HRA are conducting an annual review on the current whip rules.

HRA have requested feedback from the States in relation to the whip rule. For example, what
would be the pro’s and con’s of permitting the use of the whip for safety purposes only?

DE revealed there is movement from some government officials to have racing removed
entirely from the Australian landscape and HRA are considering all measures to ensure this
does not eventuate.

Discussion took place, with the following feedback/recommendations tabled:

Stricter interpretation of current rules from officials

Increase frequency and level of fines to drivers who break the rules

Further education for drivers

Limit the frequency of permitted whip use

Introduce a timeframe in the race whereby whip use is not permitted

Have the veterinarian inspect horses post-race for evidence of excessive whip use
e Take the burden of deliberating on whip offences away from the stewards

e HRA employ individuals to review all races and hand out penalties

In addition to whip use, it was suggested to increase integrity and punter confidence, trainers
should be fined for notifying incorrect gear rather than being issued with reprimands. Also,
gear changes should be highlighted in formguides, similar to thoroughbreds.

2.4 Breeding & Bloodstock:

LP advised there will likely be a change of venue for the 2023 SA Yearling Sale.

The fee to conduct a sale at the Magic Millions Complex at Morphettville was not financially
viable. SA BOTRA and HRSA are currently in negotiations with the Gawler & Barossa Jockey
Club, with a view to conduct the sale at their complex.

The Venue, catalogues etc should be announced and available by the end of January.



2.5 Other Business

1. Stewards Comments

MB reported that he had received feedback from participants of incorrect stewards comments
in the results of races, with regards to veterinary examinations and swabs taken.

DE asked MB to provide specific examples and they would be forwarded to HRSA stewards
for review.

2. Starting Procedures

DT reported that a participant had contacted him regarding the mobile start procedure
currently in place in SA. The participant felt that the current procedure and the direction in
which horse are expected to turn creates difficulties for a percentage of horses exiting the
circle, prior to coming up to the mobile.

MB also requested a review of the current standing start procedure in SA.
DE advised that both requests will be forwarded to the relevant departments and associations

for review.

3. Chair Of Stewards

TL requested an update on HRSA's search for a new Chair Of Stewards

DE reported that he was hopeful that the timeframe for an announcement would be late
January 2023, however extenuating circumstances may delay this announcement slightly.

3. Other Items For Discussion

3.1 — Set date for next meeting

T.B.A.

4.  Meeting Close — 8:50 pm



