MINUTES OF MEETING

Industry Advisory Committee
Wednesday 23rd November 2022 @ 7:00pm
Location: GDP Meeting Room

Attendees:

Scott Barclay (Chair), Ashley Kramer (AK); Anne Mowday (AM); Richard Miller (RM) [SAHRC],
Toby Ryan (TR); Tyson Linke (TL) [SACHRCA], Lee-Ann Pangrazio (LP) [SA BOTRA], Dean
Elliott (DE); David Thuen (DT) [HRSA].

Meeting opened at 7:04pm

1 Welcome
Chair welcomed all to the committee meeting and formally welcomed Ashley Kramer, who
has replaced outgoing SAHRC representative Darren Billinger.
Chair further acknowledged the contribution made by Darren Billinger whilst serving on
this committee.

1.1 Apologies — Aaron Bain (AB), Mario Borg (MB);

1.2 Conflicts — None

1.3 Confirmation Of Minutes — Confirmed by AM, seconded by RM.

2 New Business

2.0 Horse Population

LP raised concern that the upcoming breeding season had commenced and HRSA was yet to
announce if there is going to be any breeding incentives this season to encourage investment
in the industry.

DE advised that the following recent initiatives have been implemented in an effort to increase
confidence in the industry:

e Joint announcement from SA BOTRA & HRSA regarding the 2023 2yo Kindergarten
Series and the commitment to conduct early 2yo races with lesser field sizes

e The introduction of $3,000 ratings exempt races to allow a pathway for juvenile & lesser
credentialled horses to earn more prizemoney before elevating their national rating

e Anincrease to prizemoney at midweek meetings from October 1 2022

DE further advised that October 2022 provided the highest wagering figures on our product in
recent history. As a result, HRSA was able to announce an increase of over $25,000 to the
non-Southern Cross race meetings over this two week period.



SB advised that previous Breeding Initiatives had been removed due to a lack of inclusivity
and funding. He further advised that HRSA is now financially in a position to consider new
initiatives.

Discussion took place, with the following possible incentives to increase horse population
suggested:

e A financial incentive for every foal born in SA

e A financial incentive for every horse that is entered in the SA Yearling Sale

e Financial rewards for participating rather than winning, with added bonuses for x
number of starts

e Additional incentives for mares to continue to race

e Program more mares only races

¢ Give mares a greater ability to reduce their rating

¢ Conduct a ‘Mares Month’ where any mare which wins in a particular month receives a
financial bonus

¢ Increase the threshold for Altrenogest

e Extend the Southern Cross Bonus for 2yo’s for a month.

DE reported HRSA executive and management are currently working on a proposal for the
HRSA Board and the above suggestions will assist with formulating this proposal.

2.1 Separate NR Rating for 2 & 3yo

Given the recent announcement from HRA regarding upcoming changes to the National
Rating System for juvenile horses, MB (apology) questioned how HRSA intend to assist
juvenile horses.

DT advised that HRSA already has a Local ratings concession policy in place for 2yo & 3yo
horses. The only change likely required in 2023 is an increase to the concession given to 2yo’s
(currently 10 points). DT further advised that the HRA changes will not come into effect for 3yo
horses until 2024. HRSA will monitor the ratings progressions of 2yo’s in 2023 and consider if
any additional relief is required for these horses in 2024.

2.2 SA Country Cups Series:

DE advised the dates for the 2023 SA Country Cups Series have been confirmed. The
conditions of the series are being finalised and should be available to the industry by the end
of November.

DE further confirmed that the Country Cups will be conducted in Autumn, with the South
Australian Cups being conducted in October, giving the open class pacers and trotters two
series throughout the year to target.

3. Other Items For Discussion

3.1 — Set date for next meeting




Wednesday January 12 2023.

3.2 — General Business

1. Standing Starts

DE reported HRSA starter Emma Johnson recently attended the Maryborough Redwood Day
to observe the standing start method and mechanisms used by HRV.

EJ reported that the remote control used to release the strands has a small delay which

caused her some concern. Also, on the day she was there, one of the starts was declared a
false start due to the tapes failing to release.

2. ltalian Cup Night

DE advised that the date for the Italian Cup has been confirmed for Saturday February 11
2023. With the recent introduction of a weekly Harness Racing show on Radio Italia, HRSA
and SAHRC will be looking to make this night a feature night on the HRSA calendar.

3. Pony Trots

TL asked if there was any opportunity for HRSA to provide more support to the SA Pony Trots.
DE advised that this item has been raised with HRSA recently and the process has

commenced, whereby HRSA will take a more active role in assisting the SA Pony Trots
Association.

4. Yearling Sale
TL queried how many horses have been entered for the 2023 SA Yearling Sale.
LP advised that currently there around 25 nominations.
DE advised HRSA was in negotiations with Magic Millions regarding conducting the sale at

their complex at Morphettville.

5. Chair Of Stewards

DE advised that HRSA has advertised for a permanent full time Chair Of Stewards.

He reported that the estimated timeframe for an announcement would be late January 2023.

4. Meeting Close — 8:35 pm



