MINUTES OF MEETING

Industry Advisory Committee
Wednesday 17th August 2022 @ 7:00pm
Location: GDP Meeting Room

Attendees:

Scott Barclay (Chair), Darren Billinger (DB); Anne Mowday (AM); Richard Miller (RM)
[SAHRC], Toby Ryan (TR); Mario Borg (MB) [SACHRCA], Lee-Ann Pangrazio (LP) [SA
BOTRA], Dean Elliott (DE); David Thuen (DT) [HRSA].

Meeting opened at 7:00pm

1 Welcome
Chair welcomed all to the committee meeting and thanked all for attending. He further
acknowledged the valuable contribution and recommendations emanating from this
Committee in the past year.
Chair advised receiving feedback from the industry regarding difficulties in obtaining
minutes from previous IAC Meetings. He requested that members forward copies of the
minutes of these meetings to the relevant person(s) in their association for distribution. In
addition, HRSA will ensure minutes from IAC meetings will be available online.

1.1 Apologies — Aaron Bain (AB), Heath Pocock (HP);

1.2 Conflicts — None

1.3 Confirmation Of Minutes — Confirmed by MB, seconded by DB.

2 New Business

2.0 Australian Driver Championship

DE briefed the IAC members on the upcoming Australian Drivers Championship.

He advised that marketing of the event had recently commenced in print and on social media.
In addition, there are plans for radio and television marketing. Adam Hamilton has been
engaged by HRA to drive much of the marketing of this event.

On the racing side, the program for the meeting is now available online. There will be 8 x
$10,000 Ratings exempt Drivers Championship races, with the possibility of additional support
races.

DB reported receiving negative feedback with regards to local participants concern over
HRSA's allocation of prizemoney to this meeting, with the view being that monies could be
better spent supporting grass roots racing.

DE advised that the ADC is a Harness Racing Australia sanctioned event, with the additional
prizemoney in excess of a regular Saturday meeting being funded by HRA, not HRSA.



TR suggested allowing the horses which finish 6" to 9t to drop a point on their national rating,
to encourage participation.

ACTIONS:
1. DT to contact HRA and seek approval to allow a drop back for 6th to 9t in
any Ratings exempt Australian Drivers Championship event.

2.1 SA Cup 2023

DE & DT presented a draft of a proposed format for the SA Pacing & Trotters Cups for 2023,
whereby heats would be conducted on one week into a final the following week. Interstate
horses would be permitted to compete in the SA Cup (provided they contested the heats).

The proposal was that these series would be run in 2023, in addition to the Cups Series, which
was introduced in 2022. The Cups series would be rebranded the ‘SA Country Cups Series’
and conducted through March and April 22, whilst the SA Cups would be conducted in late
October/early November.

Discussion took place, with the following suggestions:

SA Country Cups Series:

e Allow interstate trained horses, however a minimum 2 starts in series required to be

eligible for final

Finals for highest points scorers to be held at Port Pirie in 2023

Finals for highest points scorers to be held at Globe Derby

Bonus for the first SA owned and trained horse in each final

Each time a trainer starts a horse in a qualifying race they receive 1 entry into a draw

for a cash prize to be drawn on final night

e Conduct as many Country Cup meetings on Sky 1 to maximise revenue, regardless of
day of the week

SA Cups:
e Prizemoney of Final not needed to be at past levels (less likely to be dominated by

interstate trained horses & more money could be spent on local features)
e Prizemoney of SA Cup Finals need to be on par or higher than Country Cups Series

ACTIONS:
1. MB to contact Country Clubs with preference for the Venue of the SA
Country Cups Series Finals.

3. Other Items For Discussion

3.1 — Set date for next meeting

T.B. A.



3.2 — General Business

1. Wagering Revenue/Prizemoney

DE reported wagering revenue has increased in recent months. This has been attributed to the
following factors:

More races being assigned Sky 1 coverage

Races being assigned in an order to maximise wagering
Competitive fields

Greater lead in times on Sky

DB asked when will participants begin to benefit from the increased wagering revenue by
stakemoney being increased.

Chair advised that accounting company Halls Chadwick had performed another audit of
HRSA's financial position and declared that HRSA is now running as a solvent company.

DE advised that the HRSA Board will be reviewing stakemoney levels at their next Board
meeting in late August.

2. National Ratings System

DT reported attending the most recent Ratings Review Team meeting, whereby the States
discuss the National Ratings Handicapping System. Items discussed at this meeting included:

e Reducing the speed at which horses (in particular those rated below 50) are dropping
back

e Increasing the penalty for winning

e Starting all horses at NR 50 regardless of age and giving discounts or exemptions for
juvenile winning performances

¢ Increasing the threshold for races to be classified as Ratings Exempt

DT advised the majority of discussions and suggestions put forward at the meeting are
designed to assist the horses commencing or in the early stages of their career, as currently
there is a perception that these horses are treated unfairly in comparison with their more
experienced and successful counterparts.

DT further advised that increasing the threshold for races to be classified as Ratings Exempt
would have significant ramifications for SA. This may require a restructure to the current
programming of our lesser prizemoney races.

3. Breeding

TR shared his concern with the group regarding the decline of the breeding industry in SA. As
the upcoming breeding season is soon upon us, he suggested breeders need positive news as
soon as possible from HRSA to encourage breeding.

ACTIONS:
1. IAC to discuss the SA Breeding Industry at the next IAC meeting

4.  Meeting Close — 8:45 pm






