MINUTES OF MEETING

Industry Advisory Committee
Tuesday 5th April 2022 @ 7:00pm
Location: GDP Committee Room

Attendees:

Scott Barclay (Chair), Darren Billinger (DB); Anne Mowday (AM); Richard Miller (RM)
[SAHRC], Toby Ryan (TR); Tyson Linke (TL) [SACHRCA], Aaron Bain (AB) [SA BOTRA],
Dean Elliott (DE); Carlo D’'Ortenzio (CD); David Thuen (DT) [HRSA].

Meeting opened at 7:00pm

1 Welcome
Chair welcomed all to the committee meeting and thanked all for attending. Newly
appointed HRSA Board Member (Vice Chair) Carlo D’Ortenzio was introduced to the
Committee Members.

1.1 Apologies — Mario Borg (MB)

1.2 Conflicts — None

1.3 Confirmation Of Minutes — Confirmed by TL, seconded by DB.

2. Action

2.1 Discuss Participant Feedback

The Chair asked for IAC Members thoughts on the feedback received from participants with
regards to the current National Ratings System and programming.

Discussion took place with the observation that the following were common themes to the
perceived shortfalls of the current system:

Inexperienced horses racing ‘out of class’ against more experienced horse
Horses dropping back in grade far too quickly and to a very low level

2yo & 3yo horses disadvantaged in comparison to previous system

Lack of variety in programming

DT advised he attended a recent National Ratings Review Team Conference. Statistics were
provided that since the introduction of the Ratings Based Handicapping System, there has
been an increase in the percentage of juveniles racing and winning. Therefore, at a National
Level there is no appetite to amend the system to assist juveniles any further.

At a state level, however, there is an appetite for change, with HRNSW introducing a Local
rule for 3yo’s gifting them a 8 point reduction when competing in open company. DT further
advised this local concession implemented by HRNSW is similar to HRSA's local concession
rule for all 3yo & older horses which was implemented in September 2020.



With respect to the speed at which horses drop their rating, HRSA submitted ideas for multiple
rule amendments to the system which would reduce the rate at which horses drop back and
limit how far they can drop back. These suggested amendments were not endorsed by other
states.

The one consensus among states which is being sent to HRA executives for approval is that
any 3yo or older horse rated less than NR40 would increase to NR40 or above subsequent to
a winning performance.

SB asked if HRSA is bound by the National Rules.

DT and DE advised we are not bound by the National Rules, however any differing
handicapping system would either need to be implemented by RISE at a significant cost or
managed internally at HRSA which would be very time consuming and potentially confusing to
participants. Also, SA trained horses which race interstate would still be bound by the national
rules when competing interstate.

ACTIONS:
1. Further discussion required.

2.2 SA Cup Marketing

DE advised that HRSA and SAHRC are working closely together with preparations for SA Cup
Night on April 30.

A Social Media drive is being prepared, highlighting the ‘on track’ and ‘off track’ entertainment
on the night.

In addition, a ‘Live Stream’ will be produced from the track on the night.

DE advised the ‘Live Streams’ from the Country Cups conducted thus far are improving in
quality and viewership as more are conducted, with an end goal being that we can find a slot
on TROTS VISION.

2.3 Integrity

AB addressed the Committee with feedback received from participants in regards to the
current integrity of the industry. The following perceived issues were raised:

e SA Harness Racing currently has a reputation for lacking in integrity

e Due to a lack of prizemoney participants are looking to find ‘unlawful’ avenues to earn
additional money

e Penalties handed down for offenders inadequate

e Authorities hesitant to penalise for fear of losing participants

e Results of swabs are being delayed in their release and hence prizemoney distributed,
to assist HRSA cash flow

DE advised that in his opinion the current Stewarding & Integrity Department is overwhelmed
and under-resourced.



Further discussion took place, with the following suggestions made to improve the integrity of
the industry:

Seek support from TRSA & GRSA

Conclude inquires in a shorter timeframe

Improved communication to the industry when inquiries have been completed
Swabbing more strategically

More raceday surveillance

Request funding from the Government for the formation of an Integrity Task Force
Release prizemoney of horses which have been swabbed prior to the result of the swab
Separate welfare and integrity committees

ACTIONS:
1. DE to approach SA Government for funding of an Integrity Task Force.

2. SB to recommend to HRSA Board an increase to the current threshold of
races in which prizemoney is released prior to the result of a swab being
known (currently $3,000).

3. New Business

3.1 — Marketing & Communications Workshop

Carried over to next meeting.

3.2 — Identifying “Niche” Programming & Ratings Opportunities

Carried over to next meeting.

4. Other Items For Discussion

4.1 — Set date for next meeting

The Chair advised that the date for the next meeting would be Wednesday May 11.

4.2 — General Business

Items for the next meeting were decided:
e Marketing
¢ |dentifying a niche programming system
¢ Integrity Update

4. Meeting Close — 8:45pm



