MINUTES OF MEETING

Industry Advisory Committee
Tuesday 1st February 2022 @ 7:00pm
Location: Via Zoom Meeting

Attendees:

Scott Barclay (Chair) Darren Billinger (DB); Anne Mowday (AM) [SAHRC], Mario Borg (MB);
Tyson Linke (TL) [SACHRCA], Aaron Bain (AB) [SA BOTRA], Dean Elliott (DE); David Thuen
(DT) [HRSA].

Meeting opened at 7:00pm

1 Welcome
Chair welcomed all to the committee meeting and thanked all for attending.

1.1 Apologies — Richard Miller (RM) [SAHRC], Toby Ryan (TR) [SACHRCA]
1.2 Conflicts — None

1.3 Confirmation Of Minutes — Confirmed by TL, seconded by AB.

Feedback From IAC Members

The Chair asked for any feedback IAC Members had received from participants with regards
to the recent prizemoney reductions, which took effect in November 2021.

AB, TL & MB all indicated that feedback received was that the reductions made were to a
lesser degree than anticipated and have not made as large a negative effect as first thought.

AM questioned if horse numbers have declined since the stake reductions have been
implemented. DE advised there has been around a 5% decline in horse numbers, however
that could be attributed to the time of year, with juveniles being sent for a break.

The Chair also asked for any feedback IAC Members had received regarding the upcoming
Cups Series.

AB & MB indicated that feedback from local participants was positive in general, with a number
of trainers advising that they have recruited additional horses into their stables to target these
upcoming races.

Both indicated that they have received negative feedback from interstate trainers who were
planning to compete in our Cups Races.

AB shared concerns with regards to the lack of advertising and promotion of the Series thus
far, with the series commencing within the month.

ACTIONS:
1. SB to consult with HRSA Board with a request to drive a marketing
campaign to promote the upcoming Cups Series.



2. New Business

2.1 — Programming and Ratings

(DE) advised that he recently requested feedback from trainers for specific cases where
a horse under their care has been negatively impacted by the National Ratings System.
He is currently collating the responses to determine if there are any ‘common’
grievances.

TL suggested that the issue for SA is that the National Rating System is working too well
in some of the larger states. Previously horses which had ‘reached their mark’ interstate
were able to come to SA and extend their racing life. These horses under the National
Rating System are finding suitable races for similar or higher prizemoney in their own
state and there is no longer the need to send them to SA to remain a viable racing
option.

MB agreed that the value of a horse interstate has increased dramatically and is now out
of reach for the majority of local owners.

Discussion took place, with the following suggestions made to improve programming:

¢ Reduce the number of options a trainer has to nominate each horse for
e Conduct more races with a lifetime win restriction clause
¢ HRSA to have more control of field selection
¢ Do not publish nominations
¢ Reintroduce scratching fees prior to acceptance time
e More variety with barrier draws
e Create a niche market
ACTIONS:
1. DE to forward programming feedback to IAC members prior to next IAC
meeting.

3. Other Items For Discussion

4.

3.1 — Set date for next meeting

The Chair advised that the date for the next meeting would be Tuesday March 1.

3.2 — General Business

Items for the next meeting were decided:

e Marketing
e Review participant feedback
e Creating a niche programming system

Meeting Close — 8:30pm






