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__________________________________________________________________________________________ 

What a ride it’s been over the past 12 months. It’s been a 
year full of learnings for all of us, I find it hard to believe 
I’ve only been in the role for 12 months and it’s fair to say 
it feels like I’ve been involved in harness racing for years.  

My role as the Chairman of HRSA and that of the board is 
to Protect, Promote, Grow and Develop Harness 
Racing in SA.  

We started the year going to the industry for feedback on 
what they thought was going well and what we needed to 
work on. This has been our template for the year and here 
is our scorecard to date:  

INCREASE WAGERING 

INCREASE STAKEMONEY 

INCREASE NO. OF RACES 

PROFITABLE / SUSTAINABLE 

HORSE POPULATION 

INTEGRITY AND WELFARE 

INDUSTRY PROFILE 
COVID-19 gave us a great opportunity to go back to 
basics. The efforts of CEO Ross Neal and his team were 
outstanding to keep us racing and incident free.  

The can do attitude of the participants kept us 
racing and we even added additional race 
meetings, which highlighted how good Tuesday 
night was from a wagering perspective. This 
enabled us to give back to the industry and introduce 
the $10,000 Super Saturday which has run every 
month since July.  
The lesson we learnt was to challenge the norm and that 
if you are consistent with your product, the punters will 
support you.  

The board and the management team have spent countless hours 
on the future of harness racing and the roles of the racing clubs. We 
believe there is a future for regional racing and the clubs, and we 
see the clubs playing an important role in breeding and growing the 
industry in SA.  Another focus of the board was becoming SA 
centric: -  
• To stop the flow of major prizemoney over the border
• To modify the handicapping system for SA racing
• To enable combo meetings between racing clubs at Port Pirie

and Mt Gambier

All these initiatives plus increasing prizemoney we believe will lead 
to an increase in the horse population and breeding programs.  

Unfortunately, I have to mention the disappointment of the 
harness racing industry in which is the SAHRC.  

The HRSA Board are seriously concerned about the direction being 
embarked upon by SAHRC management which has ultimately 
resulted in mass resignation of nearly half the club’s Management 
Committee. 

I encourage the SAHRC members to involve yourself in your club’s 
activities and clearly direct the SAHRC Management Committee on 
the correct path to prosperity and longevity. 

As a board we will treat SAHRC as our landlord only and we have 
18 months of our lease to run.  

We are currently planning for 2022, and having great discussions 
with the other racing codes and the State Government to secure our 
future.  

The initiatives undertaken by many of our members has meant that 
we are some way down this path to long-term survival but the 
pressure will not release and we need to always be looking at 
innovation and ideas to sustain us into the future. 

Finally, I would like to personally thank my fellow and past Directors 
and all HRSA staff for their dedication to harness racing and 
contributions during the season.  

Thank you for your support. 

George Fiacchi 
CHAIRMAN 
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George Fiacchi  Scott Barclay,
Chairman    Director 
Commenced 1 October 2019   Commenced 1 October 2018 

Marc Taintey  Emma Grigson
Director    Director 
Commenced 1 October 2019   Commenced 1 October 2019 

 John LevyRoland Roccioletti 
Director 
Commenced 1 October 2014 

   Director 
   Commenced 1 October 2011 
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CEO REPORT 
It’s a pleasure to submit my annual report to the HRSA 
membership. 

2019-20 has been a season like no other. While the 
early part of the season progressed without significant 
issue, the Covid-19 outbreak in March took us down a 
path not previously seen in our lifetimes. 
Covid-19 
As a management team we were compelled to act 
swiftly when confronted with the rapid onset of Covid, 
to ensure that racing could continue, and importantly, 
that those actively contributing to harness racing in the 
state did not lose the opportunity to race their horses 
throughout the currency of the pandemic. In 
consequence, we successfully argued our case with 
the authorities and harness racing was permitted to 
continue, albeit with restrictions. We, as an industry, 
were fortunate that we were not as grossly affected as 
most other sporting pastimes and activities. 

As a consequence of the pandemic we had to make 
changes to our operations to protect both our 
participants and the industry as a whole. These 
changes, which included centralisation of racing at 
Globe Derby Park and a reduction of our race day 
footprint (smaller field sizes, less races), together with 
the understanding of, and acceptance by the greater 
SA harness racing community, greatly assisted the 
industry to continue racing without interruption.  

However, while we managed to remain racing, a 
number of our country race meetings were unfortunate 
causalities of the pandemic, with meetings lost due to 
the stringent requirements imposed. We look forward 
to rectifying the ledger with respect to our country 
members over the coming months. 

While many of the changes and impositions caused 
many of us concern there were nonetheless some 
positives emanating from the crises, the foremost of 
these being the establishment of Tuesday night racing. 
These meetings proving popular with both 
participants and punters alike, with wagering on our 
Tuesday night meetings growing exponentially 
throughout the period of restrictions. The success of 
Tuesday’s proving that, while once not being 
successful (Tuesday’s previously producing poor 
outcomes) this does not define the way forward ad 
infinitum, but rather we need to continue to innovate 
and not simply rely upon historical precedent to 
dictate our decision-making processes.  
One of the learnings coming out of the pandemic is the 
need to change when confronted with challenges. 
While Covid forced change in an accelerated way 
(through necessity) there will nonetheless be many 
other changes required if we are to remain relevant in 
an ever-changing operating environment. 
Harness racing, like all racing, is having to confront 
pressure from the many other gambling offerings 
populating the greater wagering landscape. In 
consequence, we need to proactively meet the 
challenges and adapt with inventiveness and fresh 
ideas, if we are to remain both relevant and prosperous 
in the years to come. 

Finance 

The past financial year saw many changes with one 
such change, now completed, being the migration of 
the HRSA Board to a fully independent board, with 
diversity of experience being central to its function. 
I look forward to working with the Board to develop 
and implement the changes required to drive our 
wonderful industry forward. 
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CEO REPORT (continued)
One other significant change which occurred during the 
year was the permanent change to the racing calendar. 
The extension of the season through to 31st December 
is seen as being significantly beneficial, not only for 
providing enhanced racing opportunities, but also by 
way of showcasing our sport, this through having the 
majority of our feature races at much more influential 
times of the year. 
From an internal operational perspective, the season in 
review has been one of consolidation. Early on in 
the year HRSA Management embarked on the path of 
critically analysing our business with the intent of 
rationalising industry costs. The aim of this exercise 
being to return as much of our revenue as possible 
back into the hands of those so actively contributing 
to the SA harness racing fabric. To this end we 
have made significant savings in our operations to 
where we are returning in excess of 63% of our 
income back into industry participants hands- this 
percentage being at the top end nationally- all 
codes. 
It was most pleasing that the Board achieved a modest 
operating profit. This has been achieved by way of 
having a much better understanding of our business, 
maximising our revenue potential and critically 
managing expenditure. 

Challenges 
However, while it is most important to manage our 
cost structure, the challenge moving forward will 
always be that of maximising turnovers to 
greater benefit those active within the overall SA 
harness racing dynamic. This challenge is a 
significant one given the very much diluted 
and deregulated wagering landscape we now 
operate in. For as we know, revenue drives 
prizemoney and prizemoney encourages 
investment in horses that benefit the industry 
overall in the state. During the year the Board embarked on a number of
different strategies to help grow harness racing in 
SA. Of particular concern to the Board was the 
`leakage’ of effectively SA money finding its way 
interstate, and not back into the hands of those very 
much active within our state boundaries. The SA 
First initiative is central to Board thinking and one 
seen as critical in the overall fabric of SA harness 
racing. 
One of the other operational changes made this year 
was to the National Rating (NR) handicap system. 
The NR system, which has now completed a full year 
of operation, continues to galvanise plenty of 
comment, and criticism, with the major issues 
being that of complexity and understanding.  

In recognising the issues HRSA has taken the lead 
by adapting the NR system to best suit our own 
individual circumstances. These adaptations are 
uniquely SA centric and better provide for our horse 
population, owners and trainers. 

Members 

I would like to make mention of all members of our 
organisation outside the metropolitan areas. These 
being our country club members. These clubs are 
the unsung heroes of our business and they work 
tirelessly to retain the harness racing presence 
throughout the state.  HRSA is committed to 
ensuring that country racing remains a pivotal part of 
our business. However, as a consequence of a 
number of elements, including; urban drift, 
decreasing horse numbers and the singular 
reluctance of those domiciled closer to the 
metropolitan hub to travel beyond their line of sight, 
the majority of country areas will continue to face 
significant challenges over the next few years. The 
challenge for HRSA leadership being to ensure that 
racing in the provinces remains vibrant and healthy. 

Acknowledgements 

I would like to sincerely thank the team at 
HRSA for all their effort and contributions during the 
year. Management and staff faced many 
unfamiliar challenges this year and all were met 
head-on and with determination to arrive at the 
absolute best outcome for the industry.  

At this point I would like to thank SA BOTRA 
for assisting at GDP race meetings by stepping in 
and ensuring our participants were properly 
provided for with food and drinks.    

The Future 
Finally, having been in the role for two years now it 
has become clear to me that for the industry to move 
forward hard decisions will have to be made. 
Decisions that will shape the industry for the next 
decade and beyond. In my view these decisions will 
need to be underwritten by one overarching 
consideration – growth. As for far too long harness 
racing in SA has been meandering down a path of 
decline, and acquiescing to factors negatively 
impacting the future of the industry in the state. 

We need to remain firmly entrenched at the top of the 
cliff dictating our own destiny: not remain entrenched 
at the bottom picking up the pieces. 
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STEWARDING & INTEGRITY 

I am pleased to present the Integrity Department report 
for the 2019/20 racing season.  
I write this report having advised Ross Neal that I will 
no longer continue in the role as Chairman of Stewards 
with HRSA as of the 13th of November 2020, a decision 
which was difficult to reach, but for personal reasons 
necessary. 
I would like to take this opportunity to thank Ross and 
the HRSA Board for showing confidence in me and my 
ability to fill the role. Ross has been a tremendous 
support to me during my time as COS, he has provided 
direction and advice when needed enabling me to fill 
the role adequately. 

It is important that I acknowledge the input of the 
Stewards department throughout the past year and I 
have been ably assisted by initially Aron Quinton, who 
has since moved into an administrative role with 
Thoroughbreds SA, and Peter Lawrence who 
continues to develop as a Steward, so much so he is 
now Chairing meetings. Graham Loch will be moving 
into the position as acting Chairman of Stewards and 
will be ably assisted by Peter Lawrence and Ian Devitt 
who is a part time Steward with HRSA. 

Operations 
What a year we have had, COVID19 became an issue 
in late February and put the racing industry as a whole 
in a spin, but with consultation between all codes and 
the State Government we were able to continue racing. 
However, if not for the efforts of Ross Neal and Leanne 
Ewen, in particular, along with all the participants, 
racing would have ceased which would have been fatal 
for the industry had that occurred.  The 2019/20 season 
again had a variety of race day and non-race day 
issues. Like previous seasons there were a number of 
prohibited substance results, two trainers had high 
levels of Arsenic present in their horses, which resulted 
in substantial fines, this is in line with penalties applied 
in other states. Unfortunately these results draw 
unwanted attention to the harness racing sport and it is 
imperative, moving forward, that we strive to make our 
sport as drug free as it can be. As every time a horse 
tests positive this has a detrimental impact on the 
reputation of harness racing. 

This year Stewards had to deal with several 
inappropriate publications on social media platforms, 
such as Twitter and Face Book and this area will need 
to be monitored more stringently moving forward, as 
there are serious issues around bullying and 
harassment when it comes to comments on social 
media. Conduct issues appear to be on the decline, 
however Stewards will continue to remind participants 
that holding a licence in harness racing will always 
remain a privilege not a right, and all those engaging in 
unacceptable behaviour need to think before they act 
and conform to the highest standards of both behaviour 
and professionalism.  

Stewards have conducted sixty-eight stable 
inspections throughout the 2019/20 season but on 
fourteen occasions no one was present at the 
property, which is a better result than previous 
seasons and this may be as a direct result of 
COVID19 restrictions and people working from home 
or not at all  

7   -  HRSA  2019-20 Annual Report 

_____________________________________________________________________________________



Whip 

The whip continues to be a concern for the industry as 
a whole and Harness Racing Australia have made it 
abundantly clear that more work needs to be done in 
respect to whip use, as a consequence there has been 
an amendment to the whip rules and Stewards have 
adjusted the penalties applied to drivers who fail to 
apply the whip in the approved manner, it does appear 
that drivers are attempting to comply with the new 
rules, however there is still room for further 
improvement, which is apparent by the number of fines 
which have been issued.. 

Racing 

 The quality of our product continues to be a work in 
progress but has not been made easy with the new 
“National Rating System.” Ross Neal, George Fiacchi 
and David Thuen have worked hard to design a 
modified system, that suits the horse population and 
stake money level that is specific to South Australia, 
and we are just starting to see the results of their 
hard work. The Racing Office, along with the 
CEO and Chairman of the Board continue to look 
for ways to attract additional horses to SA, as well as 
stimulate the breeding industry but this will always be 
a challenge for continual improvement, but 
necessary, if we intend to continue racing five times 
a fortnight as a minimum.  

. 

Stewards intend to continue to work with trainers and 
drivers to ensure we adhere to time restraints put on 
harness racing by our broadcasting partners, as it is 
imperative that we are shown on the premier Sky 
Channel station (SKY 1) South Australia harness is not 
afforded the luxury of running late, however on 
occasions we are shifted to the second station through 
no fault of our own. 

In summary it has been a challenging twelve months 
but if Stewards continue to apply the appropriate 
sanctions to individuals who are in breach of the rules 
or portray the sport in a bad light, as well as the 
initiatives that have been introduced by HRSA, along 
with the assistance provided by the state government 
there is an opportunity for the sport to move forward. 

Simon Ewen 
CHAIRMAN OF STEWARDS 
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“The Racing Office, along with the CEO and Chairman of 
the Board continue to look for ways to attract 
additional horses to SA,” 

STEWARDING & INTEGRITY  (CONTINUED) 



RACING OPERATIONS 

During the 2019-20 racing season 127 TAB and Sky 
Racing covered Harness racing meetings have been 
conducted in South Australia to 31st August 2020, with 
another 43 scheduled for the remainder of the racing 
season. 
Venues which have conducted race meetings in 
2019-20 to date have been: Globe Derby Park, Port 
Pirie, Mount Gambier, Wayville, Kapunda, Victor 
Harbor, Strathalbyn and Gawler. 
The 2019-20 racing season has seen significant 
change to the racing landscape and we have been 
presented with many challenges. 

One such change is with respect to handicapping. This 
season saw the first full season of racing under the 
newly implemented National Ratings Handicapping 
system, replacing the previous Class based system. 
This presented a challenge for not only the participants 
as they attempted to understand this system, but also 
for the Racing Office, as a new format of programming 
was required. 

With almost immediate effect the racing became more 
competitive, with the average starting price for the 
favourite of races increasing considerably. As a result, 
the yield from the corporate bookmakers increased, 
which has been a positive for the industry. 

Along with the rest of society, Harness Racing was 
affected by the Covid-19 Pandemic. Whilst racing 
continued throughout the season, a number of 
changes were made during the height of the 
Pandemic. For a number of months Globe Derby Park 
was the sole venue for racing, with only essential 
participants and officials permitted to attend, with 
reduced field sizes.  As a result, to accommodate 
horses and trainers, an additional meeting was 
introduced during the months of April to June on 
Tuesday nights. These meetings proved successful 
from a wagering perspective and HRSA will continue 
to utilize this timeslot when available. 
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From a National perspective, with restricted movement 
as a result of the Covid-19 Pandemic, a number of 
major feature races were postponed. In particular many 
juvenile features were impacted from this decision and 
were unable to be reprogrammed prior to the end of the 
racing season (August 31). Consequently, Harness 
Racing Australia have extended the current racing 
season and it will now conclude December 31. This will 
allow deferred features to be conducted in the racing 
season they were intended to be conducted. In South 
Australia this has allowed for the Southern Cross 
Series which was deferred in May to be conducted on 
December 5 with no impact on the age of horses 
contesting the series. 

I would like to acknowledge the efforts of Emma 
Johnson, who commenced working in the Racing 
Office this season and also to Peter Lawrence, who 
has now moved into the Stewards department. I would 
also like to applaud Carolyn McCusker, who has been 
an invaluable asset to the team. A big thank you goes 
to Kathryn Nicolai, Leanne Ewen and Simon Ewen for 
their assistance throughout the year. 

 Finally, I wish to thank Chief Executive Officer Ross 
Neal for his continued support and guidance, along 
with The Directors of HRSA. 



RACING OPERATIONS (CONTINUED)

RACING 
South Australia’s feature race night on the calendar for 
season 2019/20 was once again the SA Cup Night, 
conducted on February 8 2020. 
The 2020 TAB South Australian Pacing Cup was won 
by the Kerryn Manning trained and driven Pat Stanley, 
with Rackemup Tigerpie for Michael Stanley finishing 
second and third going to Somewhere Secret for 
Emma Stewart, driven by Kima Frenning. 

Also conducted on the night was the 2020 TAB South 
Australian Trotters Cup. Victory in this race went to 
Izmok, driven by Austin Misfud for trainer Brent Lilley. 

Other features on the night included the Hygain South 
Australian Pacing Derby, won by Machdan for Emma 
Stewart and Greg Sugars and the Angle Vale 
Hardware & Fodder Kindergarten Series Final, where 
victory went to Sanur Beach, for the South East team 
of Alyce and Jayson Finnis. 

Wayville 
HRSA conducted a meeting at the historic Wayville 
Showgrounds on Friday December 13 2019. This was 
only the second official race meeting conducted since 
racing ceased at the venue over 45 years ago. A very 
good crowd was on hand to witness an exciting night 
of racing. 

The Allwood 
Saturday March 14 2020 saw the second running of 
‘The Allwood’, a $100,000 Group 1 event for 2yo 
horses which were auctioned for sale at the 2019 
Allwood Stud Farm SA Yearling Sale or were non-sale 
entries. Heats of $10,000 were conducted the previous 
week where eligible horses competed for a position in 
the Final, which was eventually won by Treachery, 
trained by Emma Stewart and driven by Kima Frenning 
.    

SA BOTRA 
HRSA in conjunction with SA BOTRA and through the 
generous sponsorship of Alabar Farms once again 
conducted the 2YO Alabar Golden Nursery Series. 
Heats were conducted on April 18, with the Final being 
rescheduled to May 2 after the April 25 meeting was 
abandoned mid meeting. Victory went to the filly 
Dancing Finn for trainer Lance Holberton and driven by 
Wayne Hill. 
Aside from this series, SA BOTRA have continued to 
support the industry by way of regular bonuses on 
races throughout the state for every month of the 
season. 
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SA BOTRA were also quick to offer their support by way 
of providing food and beverages for participants and 
officials at race meetings, where there has been 
restricted access under Covid-19 protocols. HRSA is 
very grateful for the efforts of BOTRA in these 
unprecedented times. 

Country Cups 
HRSA conducted a number of Country Pacing Cups 
during the 2019/20 season at various venues. The 
winners were: 

• Victor Harbor – Assassinator; trained by Chris Nicol,
driven by Ryan Hryhorec.

• Mount Gambier – Alcatraz Lass; trained by Aaron
Bain, driven by Mark Billinger.

• Strathalbyn – Bettor Vision; trained and driven by
Ryan Hryhorec.

• Gawler – Grey Maverick; trained by Dominic Tattoli
and driven by Brodie Webster.

Square Trotters 
Trotting races continue to be supported in South 
Australia, with a number of feature races contested 
throughout the season. 
Aside from the SA Trotters Cup, the main features 
during the year for open trotters were The Gramel 
Trotters Cup, taken out by Its Elvis for Frank and Gaita 
Pullicino and The Fred Jones Trotters Cup, won by 
Kitsilano for Greg and Ken Rogers. 
For the juveniles, the Trotters Derby went to Im Hector, 
trained by Claire Goble and driven by Wayne Hill, whilst 
the Parker Classic for 2yo’s went to All That Glitters for 
Bronte Giorgio and David Smith.  

A number of Country Trotters Cups were also 
conducted throughout the state in 2019-20. The 
winners were: 

• Victor Harbor – Its Elvis, trained by Julie Mifsud,
driven by Austin Mifsud.

• Strathalbyn – Champagne Prince, trained by
Reg Trevean, driven by Mark Billinger.

• Mount Gambier – Glorious Finale, trained by Jim
Barker, driven by Rod Barker.

• Gawler – Godofthunder, trained by Aaron Bain,
driven by Alex Ashwood.

David Thuen 
RACING OPERATIONS MANAGER 



CORPORATE GOVERNANCE STATEMENT 
1 Introduction 
The Board of Harness Racing SA is committed to best 
practice corporate governance. This Corporate  
Governance Statement has been produced by the 
Board as an acknowledgement of its responsibility 
towards the ongoing maintenance of best practice 
corporate governance. This Statement is intended to 
supplement other general documents on the duties 
and responsibilities of Directors being implemented by 
HRSA. 

This Statement is subject to annual review. This   
version was adopted by the Board of Directors on 24th 
November 2020. 

2 Board of Directors 
2.1 Composition of the Board 
The Constitution of HRSA provides for the appointment 
of six non-executive Directors. Four Directors are  
appointed on the basis of their qualifications and 
experience in the competency areas of marketing, law, 
accounting and commerce, and business 
management.  The remaining Directors are appointed 
pursuant to the relevant skill set requirement as set 
from time to time by the Board. 

2.2 Board Responsibilities 
The Board of Directors is responsible for monitoring 
the business and affairs of HRSA, setting of strategic 
direction, and overseeing the financial position, 
reporting systems and controls of HRSA. Directors 
observe conformity with their duties under 
Corporations law, HRSA’s Constitution, and other 
relevant legislation. 

2.3 Tenure 
Board members are appointed for a term of three 
years. Retiring Directors are eligible to stand for     re-
appointment at the end of their term. 

2.4 Director Independence 
The Board has adopted the principle that all Directors 
are independent of Management and free of any   
business or other relationship with Clubs that could 
materially interfere with, or could reasonably be 
perceived to materially interfere with, the exercise of 
their unencumbered and independent judgment. 

3  Board Processes 
3.1 Directors’ Role 
Directors understand and acknowledge the division of 
responsibility between Management and the Board, 
based on the belief that it is the role of the Board to be 
strategic and review and for Management to manage  
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and deliver the organisation’s objectives. They have 
also agreed the delegation of authorities to 
Management, as well as the goals of HRSA, Key 
Performance Indicators and the Financial Budget. 
Directors receive reports on a monthly basis of 
progress against the Financial Budget and Key 
Performance Indicators, as well as other management 
reports and regular control reports. 

 
3.2 Directors’ Commitment 
Directors are required to understand the principles and 
standards of the harness racing industry generally and 
are expected to acquire the appropriate   information 
and expertise to understand the general nature of the 
industry for which they are responsible. 

All Directors must contribute to the establishment of 
clear strategic direction for HRSA and are expected to 
act consistently with these objectives and policies 
within that strategic direction once adopted. 

 
Directors are required to exercise care and diligence 
in carrying out their duties, and to make judgments in 
good faith, and in what they believe to be in the best 
interests of HRSA and the harness racing industry in 
South Australia. 

Directors are expected to serve on Board Commit- 
tees. They are also expected to be willing to serve in 
areas where their expertise is of value in the decision 
making process. 

 
Regular monthly reports are presented to Directors by 
Management. In addition to understanding and 
critically evaluating the contents of these reports, it is 
an obligation on Directors to enquire about any areas 
where they may have concerns and seek clarification 
until such concerns are satisfactorily resolved. 

3.3 Board Meetings 
The Board meets monthly or more regularly if 
required. Board papers are made available in advance 
of meetings and Directors are encouraged to seek 
additional information from the Chief Executive 
Officer, if further clarification is needed prior to the 
meeting. Notwithstanding, as a rule, the appropriate 
place for all discussions of Board matters to take place 
is in the scheduled Board or Committee meetings. It is 
the obligation of the Chairman to ensure that Board 
meetings are conducted in such a way that all 
questions can be put and satisfactorily resolved and 
points of view can be discussed and documented. 



4 Board Committees 
The Board has established formal Committees to  
advise and guide the Board, and to assist in decision- 
making, oversight and control. Board Committee 
members are elected at the first Board meeting  
following the Annual General Meeting. 
Representatives of Management attend Committee 
meetings as required and Committees have written 
Terms of Reference. The minutes of all Board 
Committee meetings are tabled at the next Board 
meeting and any recommendations are considered 
therein. 

The Board may establish further ad hoc committees 
as the need arises. 

The Board Committees that currently exist are: 

4.1 Governance Committee 
The Governance Committee has the responsibility to 
ensure good corporate governance practices are 
adhered to and to monitor the respective roles of the 
Board and the Chief Executive Officer, including their 
performance in these roles. The Governance      
Committee will also develop and maintain succession 
planning, remuneration and recruitment strategies for 
Board and Chief Executive Officer functions, risk 
management and reporting practices of Harness   
Racing SA. 

4.2 Finance Committee 
The Finance Committee has the responsibility of    
assisting the Board in fulfilling its responsibilities 
relating to the accounting, auditing and statutory 
practices of HRSA. 

4.3 Racing Committee 
The Racing Committee has been established 
including detailed Terms of Reference which have 
been ratified by the Board. The general 
responsibilities of the   Racing Committee will be the 
development and monitoring of strategy in relation to 
the optimisation of race dates, allocation of race 
meetings and programming of races. 

4.4   Wagering Committee 
The Wagering Committee has been established to 
closely monitor and analyse wagering trends across 
both TAB and Corporate bookmaker platforms.  This 
function is integral to maximizing wagering revenues 
through close liaison with the Racing Committee, and 
allocation of race dates within budget constraints. 
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   5    Risk Management 
The Board monitors the operational and financial 
performance of HRSA through regular reporting against 
budget and key performance measures. Policies and 
controls are developed and reviewed to minimise 
operational, financial, health and safety, and other areas 
of risk, and to ensure compliance with regulatory and 
community standards. In addition, risks are identified 
and managed through the audit program and by 
Management, and monitored by the Finance Committee. 
Insurance coverage of key operational risks is a 
necessary element of risk management. A Risk 
Management Register is in place and annually reviewed. 

6 Business Conduct 
6.1 Ethical Standards 
The Board plays a key role in upholding the core 
values of HRSA and the harness racing industry and 
promoting high standards of corporate and business 
ethics, maintaining the highest standards of conduct 
and confidentiality in relation to all its dealings. These 
are reflected in the Board’s Code of Conduct and its 
strict conformance to all relevant external regulations 
and legislation. 

 
6.2  Conflicts of Interest 
Part 2D of Corporations Law obliges Directors to 
disclose to the Board any actual or potential conflicts 
of interest. Further, in most instances, it restricts the 
voting rights of the affected Director in relation to 
matters in which there is an actual or potential conflict. 

 
7 Communication 
The Board aims to ensure Member Clubs and key 
stakeholders are kept informed of all developments 
impacting the affairs of HRSA and the harness 
racing industry and to provide appropriate information 
to assess the performance of the organisation and the 
industry. Information is provided in the Annual Report, 
regular newsletters, HRSA’s website and specific 
letters as required when it is deemed information 
should be notified. 

8 Corporate Social Responsibility 
HRSA supports environmental initiatives in its daily 
activities with regard to waste management and 
energy conservation. 
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DIRECTORS' DECLARATION 
HARNESS RACING SA LIMITED ABN 68 094 559 930 

In accordance with a resolution of the Directors of Harness Racing SA Ltd, 
the Directors of the company declare that: 

1. The attached financial statements and notes thereto are in accordance with the
Corporations Act 2001, including compliance with accounting standards and giving
a true and fair view of the financial position and performance of the company; and

2. In the Directors’ opinion there are reasonable grounds to believe
that the company will   be able to pay its debts as and when they
become due and payable.

Director:  ___________________________________ 
 George Fiacchi 

Dated: Tuesday 24th November 2020 
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